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Risk Assessment 
  



Mawnan Parish Council - General Risk Assessment 

Location: Mawnan Smith, Cornwall 
Policy Owner: Mawnan Parish Council 
Approved by: Full Council 
Review Date: Annually or following any significant incident 

Purpose 

This risk assessment prepared in July 2026 identifies the principal risks facing Mawnan 
Parish Council, including the activities of the Trustees of Mawnan Park & Carwinion Playing 
Field, and the measures in place to reduce the likelihood and impact of those risks. It supports 
the Council and the Trustees of the Playing Fields in fulfilling their legal duties, protecting 
public funds and ensuring the safe delivery of services. 

Risk Area Potential Risk Existing Controls Further Action Risk 
Level 

Governance 
Failure to comply 
with legislation or 
statutory duties 

Qualified Clerk, 
Standing Orders, 
Financial 
Regulations, regular 
training 

Annual policy 
review and 
councillor training 

Low 

Council 
Meetings 

Injury to members of 
the public or 
councillors during 
meetings 

Meetings held in 
accessible venues 
with fire procedures 
and first aid available 
where possible 

Review 
accessibility 
annually 

Low 

Financial 
Management 

Fraud, theft or 
financial 
mismanagement 

Dual authorisation of 
payments, bank 
reconciliation, 
internal and external 
audit, Financial 
Regulations.  
Regular budget 
monitoring report to 
Office & Finance 
Committee then to 
all councillors.  

Regular review of 
financial controls.  Low 

Data Protection Loss or misuse of 
personal information 

GDPR-compliant 
procedures, secure 
storage, limited 
access to personal 
data 

Annual data 
protection review Low 

Cyber Security 
Loss of electronic 
records or cyber 
attack 

Password protection, 
secure email 
accounts, cloud or 
backed-up storage, 
anti-virus software 

Review cyber 
security annually Medium 



Council Assets 

Damage, theft or 
deterioration of 
council-owned assets 
such as street 
furniture, 
noticeboards, toilet 
block etc 

Regular inspections, 
maintenance 
schedule, insurance 

Maintain asset 
register and 
inspection records 

Low 

Public Open 
Spaces 

Injury resulting from 
defective equipment, 
paths or furniture 

Routine inspections, 
prompt repairs, 
contractor 
management, public 
liability insurance 

Record inspections 
and actions taken Medium 

Trees 
Falling branches or 
tree failure causing 
injury or damage 

Professional tree 
inspections where 
appropriate, routine 
visual checks 

Follow 
recommendations 
from tree surveys 

Medium 

Highways 
Issues 

Hazards reported but 
not addressed 

Defects reported 
promptly to 
Cornwall Council, 
records retained 

Monitor 
outstanding reports Low 

Contractors 
Injury or poor 
workmanship by 
contractors 

Appropriate 
procurement, public 
liability insurance, 
risk assessments 
requested where 
necessary 

Monitor contractor 
performance Low 

Volunteers Injury during 
community activities 

Activity-specific risk 
assessments, 
appropriate 
supervision, 
insurance 

Review before each 
organised activity Medium 

Lone Working Clerk or councillors 
working alone 

Lone working 
procedures, mobile 
phone access, 
informing others of 
whereabouts where 
appropriate 

Review 
arrangements 
annually 

Low 

Members 
Interests 

Conflict of interest Duty to declare any 
interests at the start 
of the meeting. 
Forms available from 
the clerk.  
Code of Conduct 
signed, Register of 
Interest completed, 
by each Councillor.  
The Parish Council is 
registered under the 

Register of Interests 
forms should be 
reviewed annually.  

Medium 



Data Protection Act 
Procedures for 
dealing with 
confidential agenda 
items.  

Members 
Interests cont. 

Procedures required 
for the recording and 
monitoring of 
members’ interests, 
gifts and hospitality 
received 

Code of Conduct 
signed, and Register 
of Interest 
completed, by each 
Councillor 

Items to be 
discussed with 
public and press 
excluded. 

Medium 

Severe Weather 

Flooding, storms or 
fallen trees affecting 
council property or 
services 

Emergency contacts 
maintained, liaison 
with Cornwall 
Council and 
emergency services 

Review emergency 
arrangements 
annually 

High 

Reputational 
Risk 

Complaints, poor 
communication or 
conflicts of interest 

Code of Conduct, 
complaints 
procedure, 
declaration of 
interests 

Regular governance 
training Low 

Health & 
Safety 

Accidents involving 
staff, councillors or 
members of the public 

Health and Safety 
Policy, safe meeting 
venues, reporting 
procedures 

Review following 
incidents Low 

Business 
Continuity 

Clerk unavailable or 
loss of essential 
records 

Electronic backups, 
documented 
procedures, deputy 
arrangements where 
possible 

Review continuity 
plan annually Low 

Acting as sole 
trustees Overlapping of roles 

Totally separate 
meetings agreed. No 
trust work to be 
undertaken at Parish 
meetings 

 Low 

Staffing 

Salary 
 

Protection against 
unfair dismissal 
claims 

Personal accident, or 
assault, to Members 
or Clerk 
 
Work related stress 

Full contract and 
job description 
 
Annual guidelines 
adjustments noted 
 

Grievance & 
Appeals procedures 
in place 
 

Annual appraisal 
undertaken 
 

Office door 
always locked 
when working 
late alone. 

Low 

Community 
Graveyard and 

Poor management, 
uneven grounds/ 

Contract for 
maintenance Potentially Medium 

 



Mawnan Old 
Church 
Graveyard 

paths, loose memorial 
stones resulting in 
injuries to visitors 

reviewed & assessed 
regularly 

Monthly visual 
inspection of site and 
section test of 
memorials 
undertaken 
twice a year 

outsource 
inspections of 
memorials 

 

General Control Measures 

Mawnan Parish Council will: 

• Review this risk assessment annually. 
• Maintain adequate public liability, employer's liability (where applicable) and fidelity 

guarantee insurance. 
• Keep an up-to-date Asset Register. 
• Ensure financial procedures comply with the Accounts and Audit Regulations. 
• Maintain Standing Orders and Financial Regulations. 
• Record and investigate accidents or near misses where appropriate. 
• Ensure councillors receive induction and ongoing training. 
• Monitor risks throughout the year and update this assessment following significant 

changes or incidents. 

Responsibilities 

Full Council 

The Council has overall responsibility for identifying and managing risk and ensuring 
appropriate policies and procedures are in place. 

Clerk and Responsible Financial Officer 

The Clerk is responsible for implementing Council policies, maintaining records, monitoring 
risks and reporting significant issues to Members. 

Councillors 

Councillors are responsible for acting in accordance with Council policies, identifying 
emerging risks and promoting safe and lawful decision-making. 

Monitoring and Review 

This risk assessment will be reviewed: 

• Annually. 
• Following any significant incident. 
• Following changes to legislation or Council responsibilities. 
• When new assets, services or projects are introduced. 
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