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MINUTES OF CARWINION PLAYING FIELD TRUST MEETING HELD ON THURSDAY 4TH APRIL 2024 

AT 7.00PM AT MAWNAN BOWLING CLUB  

 

Present:  Mr G Potter (chair), Mrs M Bate, Mr R Reid, Mr R Sadler & Mrs J Whibley  

 

Apologies:   Given to the Administrator - Mrs G Morris  

 

Also Present:  Administrator (parish clerk), Mr K Bate & Mr L Prynn 

 

254.24 To receive apologies for absence  

Mrs Morris 

 

255.24 To reconsider the decision made in November 2021 that the MUGA Project be undertaken 

by the Carwinion Trust and not the Parish Council.  

Mr Reid started by saying that the Trusts remained supportive of the project overall but that 

there are some issues that needed clarification.  He said he had spoken to Esther Richmond 

(Localism) to go through some questions and explained that we were in the process of taking 

legal advice on the structure of our to Charitable Trusts and their project/management 

structures.   Following on from this he had also had a limited conversation with our solicitors, 

Stephens Scown, about Trusts management and constitutions. 

 

He now felt that putting the application forward in a vague sense might be best … using the 

wording ‘Mawnan Parish Council as Trustee of the Carwinion Playing Field Trust’.  He felt that 

trying to rush through this process simply to get an application in was not the way to go. 

 

There were concerns about cash-flow especially as the PC had extended itself and was using up 

reserves to cover the new offices project (including paying/reclaiming VAT) given that this grant 

was usually on a ‘pay and reclaim’ basis, meaning that the PC needed to have funds available to 

cover the bills & VAT before claiming back from CLUP funds.    Mr Bate said that it possible that 

an up-front payment of the grant, or at least part of it, could be done if necessary but it would 

need to be clarified first. 

 

The Administrator/ parish clerk had previously sent out her advice on the impact that swapping 

the project from Trust to PC and reminded the Trust members (and parish councillors) that the 

two were completely separate entities and had to be viewed as such, however she did not feel 

that this was considered fully in the decision making. 

 

It was proposed by Mr Potter seconded by Mr Reid and 

RESOLVED that the Carwinion Playing Field Trust ask that Mawnan Parish Council,  

as per the statement: ‘Mawnan Parish Council as Trustee of the Carwinion Playing 

Field Trust’ goes down as the CLUP grant fund applicant  

 

on a vote being taken this matter was approved unanimously 
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Mr Bate then produced a summary document of the actions of the MUGA working group, 

explaining that significant delays were incurred in awaiting the planning permission (17 months).  

The haste now was due to the group submission of an EOI for CLUP funding initially being 

accepted but without any associated funding being available.  County had now released an 

additional pot to CLUP funding and a full application from all 34 projects was now needed post 

haste.  There would still be a 5 week period in which checks and tendering would be done 

through the county processes in which we could still withdraw ourselves.  In discussions with the 

CLUP team it was put forward that the parish council would be a ‘more stable’ authority to put 

forward any application. 

 

Mr Bate also requested bank statements and end of year accounts for both the Trust and parish 

council to allow the application submission tomorrow (Friday) to meet the deadline of April 6th. 

 

The question of costs for future maintenance and upkeep were raised – Mr Bate said that the 

makeup of the proposed MUGA was such that it was self draining and largely maintenance free 

(Penryn had a similar surface for about 50 years;  guarantees of 15 years for the fencing 

appeared to be industry standard) so there would be little or no forward costs. 

 

Mr Bate then produced a set of figures for various options of funding levels between the CLUP 

Grant, PC, Trusts and Solar Grant Fund explaining that the earmarked Solar Grant funding could 

be used to offset future maintenance costs over time, rather than being included fully within 

initial match-funding.    

 

It was proposed by Mr Reid seconded by Mr Potter and 

RESOLVED that Option 2 of the finance proposals presented be accepted as the 

preferred choice to the Parish Council. 

 

on a vote being taken this matter was approved unanimously 

 

Mr Reid felt that if the PC was to undertake this project / be named on the grant paperwork it 

would mean that the MUGA would then be owned by the PC -  would the possibility of 

transferring this asset to the Trust down the line still be possible for such a significant asset?  

What implications were there for reclaiming VAT?  He did not want this to be seen in any way as 

a mechanism for dodging paying VAT.  These questions would need further investigations as 

quickly as possible if we were to remain in the 5 week submissions window. 

 

 It was requested that thanks for the amount of time and effort that has been put into this 

project/ application to date by Mr Bate & Mr Prynn be recorded in the minutes. 

 

 

256.24 Public comments  -  Questions can be asked to the chairman but may not be answered at 

this meeting 

None noted 

 

 

 

Meeting finished at 7.45pm 










