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MAWNAN SMITH CARWINION FIELD MUGA 
DEVELOPMENT

13 SEPT 2021

AREAS FOR DISCUSSION

▪ Introductions – Rex Sadler

▪ Carwinion Field – Fields in trust/deed of dedication – Rex Sadler

▪ MUGA – Proposal & justification – Kevin Bate

▪ MCA – Upgrade & Extension – Kevin Bate

▪ Funding Streams available – Caroline Toland

Where the following slides have a blue/yellow background the relate to the presentations made on 
13th September.  It seems easier to include this with the slides than make a separate set of minutes.
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Excerpt from the Constitution of the Carwinion Playing Field Trust: 

To promote for the benefit of the inhabitants of Mawnan and the 
surrounding area the provision of facilities for recreation or other leisure 
time occupation of individuals who have need of such facilities by reason 
of their youth, age, infirmity or disablement, financial hardship or social 
and economic circumstances or for the public at large in the interests of 
social welfare and with the object of improving the condition of life of the 
said inhabitants.

▪ Wants to spend the money held by the parish council on something to 
benefit the parish community at large.

▪ Suggestion for a MUGA at the top of the field for multiple activities 
which could better achieve outside grant funding.

▪ Funders look positively on for funding coming from local authority / 
community when reviewing grant applications.

REX SADLER –
INTRODUCTION

FIELDS IN TRUST – WHAT IS A DEED OF DEDICATION?

▪ It protects the field from things that could stop it being a green space now and in the future

▪ It keeps the ownership of the land with the parish trust 

▪ It sets out what the Playing Field Trust can and can't do with the space

▪ It’s flexible enough to allow for future changes in recreational use

In a nutshell, the protection is a legal agreement between Fields in Trust and a space's 
landowner that they will retain it for use as a green space, usually a public park, playing field 
or recreation ground, in perpetuity. 
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Fields in Trusts dedication – to prevent ‘further vandalism’ on field – it 
should be kept a green space for leisure & sports.  They would ensure that 
any applications for development would then have an outside evaluation 
for merit.

The Playing Field Trust already has some protection – this would add a 2nd

layer to this.

The community would need to be in support of this talking place – this is to 
gauge how those present as a representative sample feel about the Trust 
taking this forward to an application.

FIELDS IN TRUST 
DEDICATION

WHAT IS A MUGA?
What are the benefits?

Why do we need one?

What do you think?
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• What is a MUGA – Multi Use Games Area.  Generally these are 
considered to be all-weather surfaces pitches – predominately for 
ball sports.  A lot of the time they have built in nets/hoops and can 
contain extra panels for other games/ undertakings.

• The initial idea was to provide a space for kids to go in the village and 
that it had to be a truly OPEN space – no fees, no booking.  Low 
maintenance.

• Some present may remember learning to ride bike in carpark – this 
would give that safer space back.  Could be used by adjacent pre-
school, Primary School and Youth Club (which is currently in limbo as 
it has no leaders).  

• There is at present no focal point for older children or teens in the 
village – they have to go outside of the immediate area for anything.

KEVIN BATE –
MUGA EXPLAINED

HOW & WHO CAN 
MAKE THE MOST 
OF IT? 
Football 
Cricket 
W.I. 
Netball / basketball
Gents/Ladies – Walking football 
School
Pre-School 
Youth Club?
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CONFIGURATION

VERSATILITY
Design

All-weather
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UNDERCOVER 
SEATING
Meeting with friends

Wi-fi access?

OTHER EXAMPLES OF 
CONFIGURATION

▪ https://hags.co.uk/en-gb/home

▪ https://hags.co.uk/en-gb/sportfitness/

▪ ball-sports/arena-muga-multiuse-games-areas
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CONFIGURATION & 
DESIGN

▪ Design at present is fluid – this is just a first stage idea.  We were 
looking at rebound/ low level fencing so it doesn’t detract from 
skyline/ current teams and can be outfitted with various options for 
‘furniture’ at either end.

▪ There is no current intention to have any ‘fixtures’ put into the 
surface for nets etc.  So tennis, badminton would have to be with 
freestanding nets (not supplied)

▪ May also include outdoor seating in some form – maybe wi-fi access-
other than the bus shelter.

▪ Location: below the floodlights (which will not be used by the MUGA), 
where the current 5-a-side/ training pitch is.  This would be out of 
sightline for cricket, which would gain a new practise strip in the 
development.

PROVISIONAL 
LOCATION & 
SIZING
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USERS, TIMINGS & 
MANAGEMENT 

• The field used to be used by all the village children for ‘rock-up’ games 
of any sort but this appears to have decreased in recent times.  This is 
an attempt to get them out and about again.

• It would be a non-bookable resource and self managing as much as 
possible.  Regular groups would start to make themselves known as 
they decide on sessions and this would likely be accommodated by the 
rest of the community.

• This would be envisioned as predominately a free, safe open space for 
the youth of the community to make use of where they don’t have to 
get transported out of the immediate village.

• Needs to have low future costs – the PC/ Trust is unlikely to be able to 
fund significant costs long term.

CARPARK EXTENSION 
& FOOTPATH ACCESS

▪ A suggestion had already raised about extending through the 
existing boundary wall by 2-3m to create more parking spaces.

▪ These would either be white lined or chevron parking to go in to 
maximise spaces.

▪ It would mean the small loss of cricket outfield – but this has 
been discussed with them as an option.

▪ There had been a suggestion to create extra parking at the lower 
gate end – possibly through laying of grass-mat – but how could it 
be policed and what would be stopping anyone just driving across 
the field at any point?  Rather than risk the field surface this was 
discounted at present.

▪ Would the existing footpath to the pre-school be extended to 
reach the MUGA ?  This definitely had to be considered.  It could 
be that a narrow path gets laid in front of the Preschool but this 
would have to be discussed with them to make sure it is not 
intrusive or distracting.

Extending the current parking 

Footpath to MUGA
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NEW STORAGE 
FACILITY
MCA Clubs – Dry indoor storage room.

Sports & Groundscare equipment shed

Circa £30k

▪ Storage- both clubs are suffering through the lack of adequate 
storage.  The steel containers in use at present are failing and the 
lean-to shed attached to the MCA Building is more air than wood!

▪ A bespoke designed, fully constructed storage shed would be 
advantage to all users groups as an add on at this stage.

▪ Looking to add onto the existing structure of the MCA Hall with 
level internal access for them and a large external roller-door.  
Suitable shelving solutions for inside would then need to be 
considered.

▪ Would there be the possibility of painting up the outside with extra 
markings – wickets, touch games, targets?

▪ Rough costs for basic structure - £30K STORAGE –
CLUB & HALL
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FUNDING 
STREAMS

• National Lottery

• The Football Foundation

• Sport England

• Cornwall Council – Community Chest 
Fund

CAROLINE TOLAND -
FUNDRAISING & 
VOLUNTEERS  (1)

▪ Funding streams for the MUGA only had been looked into.  Many of 
these rely on match funding or some form of community fundraising 
taking place.

▪ Because of the design proposed this would be a manageable amount 
of funding to look to obtain and could be turned around in a relatively 
short time.

▪ We would not be looking to get funding from a single source – this is 
very rare these days and most project look to end up being funded by a 
number of smaller awards & grant pots.

▪ Subject to funding this could be started in May 2022 for completion by 
the autumn.

▪ Fields in Trust dedication is viewed as very desirable by the Heritage 
Lottery Fund as it shows long term commitment to the site.
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▪ There is funding out there at present to get people out and active again 
after COVID and getting communities back into social group activities.  
Funding for schools and pre-schools.  Funding for youth clubs.  But we do 
have to do work ourselves. 

▪ Costs of volunteered services – like time spent drafting bids, working on 
design etc can be classed as ‘funding in kind’ and offset against funding 
bids.

▪ Volunteers wanted to set up a CrowdFunding page.  Much of this year’s 
funding may have already been allocated.  We need to be ready to get 
our bids in at the start of the New Year/ Financial Year.

▪ There needs to be a Start Plan; Middle Plan & Ending Plan for all 
proposals – an exit strategy needs to be fully explained to show that we 
have in place the details of how this will be funded in the future once the 
initial grants have been spent.  We won’t get funding without it.

▪ We need to be able to show community engagement and involvements 
in this project – it cannot be something that only the Carwinion teams 
and Parish Council are pushing to get done.

CAROLINE TOLAND -
FUNDRAISING & 
VOLUNTEERS  (2)

THE NEXT STEPS
▪ Support of the Parishioners

▪ Grant & Funding applications

▪ Planning permission (as appropriate)

▪ Start project

Step 3 Planning 
application

Step 2 
Funding 

applications

Step 1 Public 
Consultation


